
A well-known regional healthcare provider were seeking to streamline and improve their existi ng SBC 
document generati on soluti on; a legacy emplacement which involved passing multi ple spreadsheets 
between departments. The current technology was dated, arduous to use and not user-friendly.

This provider needed a new platf orm to generate SBCs for their customer base. Requirements of the new platf orm 

included the simplifi cati on of the sales procedure and plan approval processes. They also required the design and 

development of a more user-friendly interface, which incorporated specifi c user accesses and permission workfl ows. 

How Syncoms Developed a Faster and Simpler SBC Document Generation 
Solution for a leading US Based Health Insurance Company

T H E  C H A L L E N G E

Why is SBC Producti on So Complicated?
The number of rules required to generate a compliant 
SBC makes it a complex process to perform manually. 
The values of the insurance must be constantly 
compared with Federal responsibiliti es. Results are 
inputt ed into a spreadsheet which is then transposed 
into a extremely rigidly laid-out document – any 
deviati on may invalidate the enti re SBC. 

Something as minor as a change in font size could 
disqualify the enti re Summary! Manually creati ng an 
SBC requires super-human powers of concentrati on and 
on days of high demand, this is simply unsustainable.

Lengthy Arduous Complicated

CASE   CASE   CASE   CASE   CASE   CASE   CASE   CASE   CASE   STUDYSTUDYSTUDY

Syncoms were commissioned to:

√ Review all features in the current platf orm – documenti ng
all defi ciencies and proposing enhancements

√ Create a new platf orm from scratch

√ Adhere to American Federal healthcare regulati ons

√ Simplify existi ng internal procedures

√ Streamline all workfl ows

√ Provide a more intuiti ve UX



Our new platf orm has increased our go-to-market turnarounds, as our previous system required protracted 
manual processes which would oft en introduce delays and interrupti ons.

All of these procedures have now been eliminated by automated workfl ows between our departments, 
bringing everyone from Sales to Underwriti ng onto the same platf orm and translati ng to eff ortless and 
uncomplicated processes between our divisions. We can now generate SBCs and associated documents faster 
and more effi  ciently – and in real ti me.

The user interface is far more intuiti ve and appealing, allowing us to accelerate and simplify the producti on 
of our health insurance products, including medical, dental, pharmacy, vision plans and riders. The biggest 
improvement we noti ced was during our open enrolment season, which could not have been smoother. Our 
new platf orm has defi nitely proven itself both internally and to our end users.
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Sales teams log into 
their dedicated 
dashboard and 

propose new plans 
based upon existi ng 
templates, selecti ng 

the best fi t according 
to the customer’s 

requirements. 

These plans are then 
automati cally pushed 
to underwriti ng for 

review.

The underwriti ng team 
receive plans from 
sales for approval. 

Through their dedicated 
dashboard they are able 

to easily track plans 
awaiti ng approval. 

Underwriters evaluate 
the plans to ensure 
they are viable. The 
new plans will either 

be accepted, amended, 
or rejected. Plans 

which are accepted are 
automati cally pushed 

to editors for document 
generati on.

Incorporati ng 
amendments from 
underwriters, the 
editi ng team use 

the new platf orm to 
generate fi nal SBC 

documents, pharmacy 
plans, medical 

plans and internal 
summaries, as required. 

This process is 
performed in a matt er 

of minutes with 
federally regulated 
documents being 

produced with ease.

The fi nal plans in the 
required format 

are uti lized for Group 
Sales Kits and Member 
Welcome kits, as well 

as emailed directly 
to members upon 

request.

T H E  S O L U T I O N

T E S T I M O N I A L

Sales Underwriters Editors Print and 
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This healthcare 
provider’s custom 
platf orm has meant 
their users never 
need to worry 
about Federal 
compliancy – it’s 
all done behind 
the scenes of 
an intuiti ve and 
appealing user interface. 
Their users no longer have to undergo weeks of 
rigorous training to use the platform. Additional 
features such as team notificati ons and built-in 
approval systems have meant a reduction in 
workfl ow durations and an increase in 
team e fficiency. Time taken to generate 
the SBC and associated documents has  
reduced by a staggering 40%. 

To combat the difficulti es of retrieving 
a single plan from over 2,000 different 
plan types, Syncoms also provided 
this customer with a bespoke database       and 
and search functi ons, cutting wait 
ti mes dramati cally. Once located, 
each document can be edited using a  
customer interface, making the Syncoms 
solution far more reliable than  
any old-fashioned desktop soluti on or 
spreadsheet.

When creati ng this platf orm, Syncoms ensured 
that it operated at lightning-fast speeds,  
resulting in a 

lower operati onal footprint. The system is much 
more e ffi cient to run, update and maintain and places 
no additi onal demands on this healthcare provider’s 
in-house technical teams.

Syncoms have delivered a functi onal and 
flexible platform that meets all of this customer’s 
requirements, and have provisioned a system that 
their users can really embrace. 

The system is intelligent enough to be able to 
generate any combination of Medical and Pharmacy 
Plans and merge them into a combined PDF so that 
sales teams are able to easily email them to their 
customers. 

Moreover, as Federal requirements change over 
ti me, designated administrators can easily edit fields, 
making on-going compliancy a breeze. 

T H E  R E S U LT

We are a multi-national technology company specializing in design, print, marketing and tailored eCommerce solutions. With  
offices across North America, Europe and Asia, we have been providing cutting-edge technological solutions and world-class 
customer service through dedication, innovation and a relentless commitment to quality. Our print and technology services 
have helped a variety of companies across all sectors to bett er communicate with their end users and clients. 

From SMEs to Fortune-500 businesses, we conti nue to provide unique soluti ons to everyday challenges.

Tel: +44 (0) 208 181 4013
Email: hello@syncoms.co.uk
Web: syncoms.co.uk

40% Time
Saving




